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NEW QUESTION: 1
A. Option C
B. Option D
C. Option B
D. Option A
Answer: A
Explanation:

NEW QUESTION: 2
In the Playback 0 review session, the executive sponsor for BPM suggested adding a
requirement to the business process not previously articulated. The executive sponsor would
like to see the business requirement implemented by the next playback validation session.
How should the program manager handle the previously unknown business requirement?
A. Explain to the executive sponsor that the requirement will be implemented in the next
iteration.
B. Proceed with Playback 1 and include the new requirement in the set of requirements for the
development phase.
C. Find the best time in the development effort when resources are available to insert the
business requirement implementation.
D. Validate user story with process owner and schedule for a later iteration.
Answer: D

NEW QUESTION: 3

Answer:
Explanation:
Explanation
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